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" The Prime Minister to have supreme and
effective control of war policy.
" The agenda of the War Committee will be
submitted to him ; its Chairman will report to
him daily ; he can direct it to consider particu-
lar topics or proposals ; and all its conclusions
will be subject to his approval or veto. He can,
of course, at his own discretion, attend meetings
of the Committee,"
These proposals safeguarded your position and
power as Prime Minister in every particular. I
immediately wrote you accepting them " in letter
and in spirit." It is true that on Sunday I expressed
views as to the constitution of the Committee, but
these were for discussion. To-day you have gone
back on your own proposals.
I have striven my utmost to cure the obvious de-
fects of the War Committee without overthrowing
the Government. As you are aware, on several
occasions during the last two years I have deemed it
my duty to express profound dissatisfaction with the
Government's method of conducting the war.
Many a time, with the road to victory open in front
of us, we have delayed and hesitated whilst the
enemy were erecting barriers that finally checked
the approach. There has been delay, hesitation,
lack of forethought and vision. I have endeavoured
repeatedly to warn the Government of the dangers,
both verbally and in written memoranda and letters,
which I crave your leave now to publish if my action
is challenged; but I have either failed to secure
decisions or I have secured them when it was too late
to avert the evils. The latest illustration is our
lamentable failure to give timely support to Bou-
mania.
I have more than once asked to be released from
my responsibility for a policy with which I was in